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The Agenda

1. The “situation”: Where we are
2. The crisis: What we can do now RETAIN, RECRUIT
& CULTIVATE - these depend on...

*Systems
*Leadership
*Change

»Practical steps
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Where are we?
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BEFORE THE PANDEMIC
* Median annual
turnover for registered

nurses was 102.90/0

for the years 2017—-
18; for licensed
practical nurses,

79.80/0; and for

certified nursing
assistants, turnover

was 98.8%.




Is this practical?

# 21 recommendations
A Staffing (ratios)
*AlInspections

*A\Fines

o@ Costs FACT SHEET: Protecting Seniors
and People with Disabilities by
Improving Safety and Quality of Care
in the Nation’s Nursing Homes
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How did we get here?

System neglect (there really is no “system”)
*Ageism
*Dominant metaphor about LTC?

‘negative
*Long term care as a “business” or “enterprise”
*Add the Pandemic - precipitating (not causal)
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Follow the money: USA Spending by Category

USA spends 46% of other OECD countries on LTC,
while 243% on in- and outpatient care; is that due
to fewer elderly or lower chronic disease burden?

Healthcare spending per capita, by spending category, 2018
. Inpatient and outpatient . Prescription drugs and medical goods [ Administrative . Long-term . Preventive Other

United States (Total: $10,637 per capita)

Comparable Country Average (Total: $5,527 per capita)

$2,718 $884 $1,111

Note: Comparable countries include Austria, Belgium, Canada, France, Germany, Netherlands, Sweden, Switzerland, and the United Kingdom.

Source: KFF analysis of OECD Health Statistics * Get the data « PNG Peterson-KFF

Health System Tracker
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B
And THEN - the Pandemic

US Nonfarm Payrolls: Nursing & Residential Care Facilities ('000)
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Winners and Losers

Sectors with some of the biggest employment gains and losses from February 2020
to November 2021

-800 thousand -600 -400 -200 0 200

Couriers and messengers
Warehousing and storage

General merchandise stores

Building material and garden
supply stores

{Ambulatory health care

Nonstore retailers

Amusements, gambling and
recreation

Clothing stores

Accommodation

Administrative and support

c VIP=
IS8

Nursing and residential care
cilities

Food services, drinking places

Note:Seasonally adjusted

Source:Labor Depariment
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Cumulative % change in health sector employment by setting, since February 2020, seasonally
adjusted

Outpatient care centers

Offices of physicians

Home health services

" Hospitals

" Total health sector

Community care facilities
for the elderly

Apr Jul Oct

Nursing care facilities
: Jan Apr Jul -
2020 2021
Note: Data for October and November 2021 are preliminary.
Peterson-KFF
Source: Bureau of Labor Statistics Current Employment Survey (CES)

Health System Tracker
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Some LTC employers hurt more than others

Senior Care Employment by Housing Type

Indexed, January 2020 = 100

105 105
100 A 100
95 + + 95
90 T T 90
85 1 - + 85
—Assisted Living: Dec @ 93.3
—Continuing Living: Dec @ 85.8
[——Nursing Care: Jan @ 85.0 |
80 + i t ' + + ¢ + 80

Jan20 Apr20 Jul20 Oct20 Jan21 Apr21 Jul21 Oct21 Jan22

Source: U.S. Department of Labor and Wells Fargo Economics

; STACKPOLE
j &/\sxocmles lm



Is $$$ the answer? Earnings are up

}':':
\Average hourly earnings for nonsupervisory employees

All private sector

The
Gap

B Nursing and residential

care facilities
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EEEEE———
The “value” of a CNA?

Monthly S2,380

(Source: U.S. Bureau of Labor Statistics)
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What is “enough’?

“17% of C.N.A.s live below the poverty line,
compared to 9% of all American workers™

Skilled Nursing News October 21 2020.
https://skillednursingnews.com/2020/10/matros-cnas-living-below-poverty-line-
unacceptable-calls-for-higher-minimum-wage-standards-for-nursing-homes/
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Root Cause Analysis

*Why the lack of VALUE?
*Ageism
*Ableism
*Sexism

eRacism
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-
59% of CNAs & 26% of LPNs are PoC

Black workers are disproportionately represented in low-wage
occupations today.

Occupations with a high Black worker concentration

9 of Black workers in occupation Median wage for Black workers, $
Childcare workers - 170 12,296
Cashiers - 19.0 12.808

Cooks 8.2 16,000
Maids and housekeeping cleaners 16.5 173680
Personal care aicdes [N 2+ 2 18,197
Stockers and order fillers [ 193 20,493
Janitors and building cleaners 20,493

Laborers and freight, stock, ;

Customer service representatives

Other assemblers and fabricators [N 27 28,000

Y Wage
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.
What do we do nhow?

*Things BEYONDOUr ... ..
control? (“Externalities”) ... .. I .

el abor markets
*What Amazon or

Walgreen’s offer RETAINING &
| RECRUITING
. : STAFF IN
What is WITHIN our  ONETERR
control CARE
*Listen

Learr

*Change
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The “best case” response

*Retain
*Keep what you’ve got and [ or get better at it
*Recruit

*Get more of the supply of what you need

eCultivate
*RELATIONSHIPS
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RETAIN

*To understand how to keep what you have, ask:

*Why they’re leaving
*Why they’ve stayed
*What you can do
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N
RETAIN

*Why they’re leaving
*#1— RELATIONSHIPS

““She just doesn’t listen...”

#2 — MONEY | COMPENSATION

“I have to think of my family...”

*#3 — FEAR /| BURNOUT

“Auntie’s 86 and lives with us...”

““Can’t do this anymore...”
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B
RETAIN - What can we do?

*Performance Appraisal
A frequency, Wcomplexity

*Exit interviews
*Possible re-hire?

*Current staff: surveys [ interviews
*Willingness to recommend [ refer
*Actual referrals

*Training & Communications
*Skills — Listening & Conflict
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RETAIN - What can we do?

*Current staff: surveys / interviews

When others ask me about my job, I ... Please check & only one,
Urge them to consider a job with EMPLOYER.
Tell them to possibly consider a job with EMPLOYER
Urge them to never consider a job with EMPLOYER
Other (please explain)

CO0C0C
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The “best case” response

*Retain
*Keep what you’ve got and [ or get better at it
*Recruit

*Get more of the supply of what you need

eCultivate
*RELATIONSHIPS
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RECRUIT

*Who would want to work for you?
Thinking inside and outside of the boxes

The Long-Term Care Workforce is Predominantly Female and
Low Wage: Nearly 4 in 10 are Age 50+ and 1in 4 are Black

82%
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RECRUITING - SYSTEMS-BASED

*Supply

*Sourcing /
Generating
‘“Leads”

‘Lead Management
| Speed to Offer

*On-Boarding
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RECRUITING /| SOURCING

*Sourcing & Generating “Leads”
*Best source?

*Existing employees
*Worst source?

Cash incentives
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RECRUITING / SOURCING

*‘Employee Referrals - Are you currently

receiving referrals? 3 Refer Eon
&
° b = o
If not, why not. AND... /’m,mwwww

1. Cancel it - publicly
2. Recruit 3-4 staff (NOT the usual suspects)
3. Generate non-cash incentives [ ideas
4. Implement - publicly

—
T>m

A

55
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RECRUITING /| SOURCING

*‘Employee Referrals — WHATIF...

*If you struggle implementing an employee
referral program, you’ve already answered an
important question, even if you don’t like the
answer

ASK

*What would we need to do to create FANS,
AMBASSADORS, or CHAMPIONS?
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RECRUIT - ADS -

University of M

9 +1 location 3.5#%
.What S done nOW Certified Nursing Assj N - Day shift -
Float Pool. The C - ery of
patient care...

pOtahoes michelle
38.8K views
2.6K Likes, 64 Comments. TikTok video from michelle (@pOtahoes): "whi...

which one would you go for?@ #healthcare #healthcareeducation #nursingeducation
#cna #cnasoftiktok #hcw #forupg #nursingstudent #tradeschool #emtsoftiktok...

JJ The Spect
aleio s Love Your Job and Your

Team Members Too

If you're a C.N.A. and are
looking for job satisfaction,

support and benefits, join our
care team today!

§STACKPOLE For more information, visit: | ' 1
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The “best case” response

*Retain
*Keep what you’ve got and [ or get better at it
*Recruit

*Get more of the supply of what you need

eCultivate
*RELATIONSHIPS
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N
CULTIVATE

*CULTURE
*The dominant and often unspoken rules,

whic
grou

n guide individual behavior within

DS

*The root-cause
“Culture eats strategy for lunch.”

Peter F. Drucker
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N
CULTIVATE

Eden Alternative's Golden Rule
“As managers treat staff, so shall staff treat elders.”

*Traditional approach
*Tasks/Compliance with regulations

*Labor are replaceable
Command & control
*Authority
*Obedience
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CULTIVATE - SYSTEMS & TRAINING

Include Relationship-Building Skills in
Leadership Training

*Conflict Management - Handling

confrontations
*Conflict avoidance is a myth and a disaster

*Empathetic listening
*Building trust
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CULTIVATE - SYSTEMS & TRAINING

*Career ladders for CNAs

Director of Nursing Assistants

*CNA Specialists, with advanced training
*Skin care
Fall prevention
*Caring for people living with dementia
*Orientation and training for new staff
*Family liaison
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