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AGENDA

1.What’s around the corner?
1. Demand & Supply

2.The Private Sector: Impact / recovery
3.Consumer behavior – what has 

changed?
a.Who is not afraid?
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WHO WE ARE…
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Demand: Pent-Up

1

May 18, 2020



Supply: Private Capacity
•Financial impacts
•Social & political dynamics 

Exclusive: Medical leaders seek to ‘shame’ 
private hospitals and their staff into 
supporting NHS
By Lawrence Dunhill 10 January 2021
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https://www.hsj.co.uk/lawrence-dunhill/1204938.bio


Recovery? 
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September 2021
March 2022



The EU Digital COVID Certificate (EUDCC) -
(Digital Green Certificate)

Access?
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CONCLUSIONS?

Uncertainty – “It’s a jungle out there” (Randy Newman) 

•Demand

•Supply

•Access
•What about consumer behavior?
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COVID-19 Will  Change Health Tourists
The Medical Tourism Journey



Medical Tourism – Segmentation

•Segments will come back
Vanity / 

Cosmetic

|   13

High Acuity



Take-Home Messages
•Surge of pent up demand is here

•Pent up demand is not stable

•The asynchronous public health response is 
delaying recovery

•Some segments are more risk-tolerant

•Some segments are risk-averse



Further Take-Home Messages: 
CONSUMER BEHAVIOR

•Who will be hesitant?
•What can providers do to overcome / 
counterbalance consumer fear / 
concern

•Will collaboration / cooperation help?
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